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. Anaconda Srack
o Bannack
o Bcai'errail Hill
o Big Arm
. Black Sand1.

. Chief Plenry Coups
o Cooney
o First Peoplcs Buffalo

J.rmp
o Fish Creek
o Frenchtou,n Pond

o Gianr Springs
o Granite
. I{cll Creck
o Lakc Elmo
o Les N'Iason

o Ler','is 6g Clark Caverns
. Logan
o Lone Pine
o Lost Creek
o N'lakoshika
o N'lissouri Headrvaters
o Pictograph Cave

. Placid Lake

. Rosebud Battlcfield
(Kobold House)

o Salmon Lake
r Smith River
. Spring Nleadou'Lakc
o Thompson Falls
r Tongue Rivcr Reservoir
o Travelcr's Rest
o Wa)'farers
o West Shore
o Whitefish Lake

This rvork u'as performed in fulfillmenr of the Depailmenr of Fish, Wildlife 6c parks' Faciliry
Condition Inventory (FCI). The primary objective of the FCI \\'as ro present Stare parks y.it-h
an independent and objective look at the overall hcakh o[ existing faiilities 6s sysrems and to
document observed needs both large and small. The FCI Team re"r'ieu'ed a variery of
infrastructure ranging from trails to lighting efficiency ro historic preservarion.

In summary, this s_tudy identified more than 922.1 Millioni in infrastructure projects thar
are recommended within the next l0 years. This capiral in.'.rr-"nilithE-fr*iilil.d"d
in order to continue prortding the current level of sertlice to patrons of N{ontana's State parks.
General maintenance operations 6c costs to correct minor diiciencies are not included.

iThe present worth estimate of 22.1 Million is reported in 2015 US Dollars. Assuming a conservative 3%
annualconstruction inflation.rate, these.costs are projected to increase to roughly sz6.s million ii ioza,
\ly'here applicable, construction and project costin! eiercises included estimaies of design costs,
management activities, contractor profit and overhead, bonding, and construction continiency. 
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January 7,2016

Tom Reilly - N{onrana Srare parks, Assisranr Adminisrrator
Montana Fish, \Vildlife & Parks Headquarrers
1420 East 6'h Avenue
Helena, I\,lT 59620
(Delivered Via Email: rreilly@mt.gov)

RE: Montana state parks - Facility condition lnventory ( /E #2oLs-3$01)
Summary of Findings

Ivlr. Reilly:

Ovcr the course of the past 14 months, our team of profcssionals has completed infrastructure
asscssments er prcparecl evaluations of rhe follou'ing 34 of lr{onrana's 55 brare parks:
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The proposed Capital Improvements (as listed in the Final FCI Reports) u'ere selecred based
upon demonsftared need, obsen'ed deficiencies/failures, urgency, public safety, and
profe-ssional-experience.^ In addition, project rankings ,"...*.t.r.tirred to align as closely as
possible rvith N{ontana Stace Parks'mission to prornote steu,ardship and to il-raintain tt
long-term viability of lr,[ontana's natural, culturil, and recreational resources.

Great West recommends that top-priority be given to rhose projects idenrified to haye
potential impacts on public health and safery. Our team observed numerous instances rvhere
staff and visitor safety may-be at risk due io existing infrasrrucrure condirions. Examples of
emergency replacements and/or critical safety upgrades include, bur are not limirecl ro:

' Replacement of the Flood-Damaged Dianc Gabriel Trail Bridge - N{akoshika. Upgrades to Unsafe Servage Lifr Stations - \\/ayfarers. Repair of Dangerous Electrical Components:
o Bannack, Lewis &z Clark Caverns, and \A/hitefish Lake

' Analysis of the Over-Capacity Fish Cleaning Station and Sepric Sysrem - Hell Creek
' Upgrades ro Non-Compliant Aircrafr Hazardlighring - Aniconcia stack
' Construction of a Safety Fcnce around the Crumbling N{iner's Union Hall - Granite
' Elimination of Unsafc Confined Spaces in the \\/arer Chlorinarion vauh - Lone pine

' correction of structural Deficiencies in Staff Housing - Tra'eler's Rest

A feu'of the high-rrrioritv capiral project recommendations inclucle the follog'ing:

. Replacement of Aged, Failing, andior Over-Capaciry Sepric Systems:
o Lewis 6g Clark Caverns, Traveler's Rest, and Salmon Lake

' Replaccment or Rehabilitation of Dilapidated Comfort Stations/Barhrooms:
o Big Arm, Lervis 6s Clark Caverns, and Cooney

' Installarionof Regularory-compliant Gasoline/Diesel srorage Tanks:
o Tongue Ri'er Reservoir, Lervis 6c Clark caverns, and N{akoshika

' Replacement of an Unlined Water Tank dc Water Supply Upgrades - Hell Creek. \'ie*'ing Bridge and Retaining \Vall Rehabilirarions - Giant Springsr Historic Preservarion &z Building Rehabiliration Work - Bannack, Replacemen[s o[ Failing Boar Docks - Big Arm
' Armoring Insrallation to Reduce Box Culverr Scour - N{akoshika. Roof Replacemen[s - Numerous Parks 6* Buildings. \rault Toilet Replacements - Numerous parks

' Fire Alarm system Replacement 6r Emergency Genera[or Repairs - Bannack

The Americans u'ith Disabilities-Act (ADA) prohibits discriminarion and guaranrees equal
opporrunities foropporrunities tor persons u'irh disabilities with regard to Stare-provided senices and/or
public accommodarions. While accessibility deficiEncies do norireate saferly'health riskrpuDllc accorlmodaLlons. whrle accessibility deticiencies do not create safetly'health risks or
cause facility dererioration, they can (and do) limit access ro persons tvith disabilities. The

rved dated ADA infrastructure at E\
)rlltres. I he
rkvisiteilWheretechnicallyfeasible'ParksLeadershipshould'.o.,of

Nlontana's State Parks.
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In general, rve obsen'ed thac Parks N{aintenance Personnel have u'orked diligently to srretch
their funds, manpower, and resources as far as possible. Horvever, muny of rie sites are
remote u'ith limited access to replacement partr, specialry tools, equipmenr, and/or skilled
labor. As a result, maintenance activities and facilily..prirr, implemented as stopgaps,
inevitably become long-term solutions. In many .^r.r, iornpornding mainrenan&lssues
(w!en coupled rvith faciliry' age) have rendered rehabilirarion o. ,.pii. of rhe exisring
facilities infeasible. Conditions u'ill onli, rvorsen as time goes on. Ai such, replaceme"nr of an
old or degraded infrastructure item ma)'represent rhe on['rechnically viable'option for
continucd sen'ice/opcration.

Based on the FCl-identified project backlog, and the Dcparrmenr's reporred 2015 biennial
gcneral fund (roughly $696,000ii) for capital improvemenrs rvork, lr.{onrana Srare parks is
significantly underfunded, and therefore ill-equippecl to handle rhe challenge of properll,
caring for these important facilities. While the prepararion of this FCt repiesenis an
important first-and proactive-stcp in the procesr to correct these and other deficicncies on
a state$'ide scale, it is by no means all-inclusivc. Thc findings of rhis Faciliry Condirion
Inventory should be utilized as a tool ro:

upgrade, or replace these and orher faciliry deficiencies.

GrearWest Engineering, N{osaic Architecrure, 
1nd CTA hai'e appreciared this opportuniry to

p*:9: our professional sen'ices, and rvould rvelcome rhe chance ro assist rhe trtontana fish,
\\tildhfe 6g.Parks-in presen'ing N'lontana's heritage and impror{ng our Stare parks moving
fonvard. Please don'r hesirate to contact me rvitf, questioris..guidi.rg this process, or. 

o

evaluarions, and/or the proposed projects included as parr of rh*is Faci"liry Ctndirion
Inventory. I can be reached by phone at (406) 495-61i2 or at cpeeblcs@grear\yesreng.com.

Sincerely,

lnc.

Emailcc: PaulValle- Design o ConstructionSupervisor, GretchenKmmm - lvlosaic Architecture

il The Parks Biennlal Budget of $696,000 does not include Highway Fuels Monies, Federal Motorboat
Funds, or Boat-in-Lieu Funds. These additional available pools nave caveats, match requirements, and
other restrictions, which may make funding many of the listed improvements difficult, if not infeasible.
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